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Setting up a PCN – checklist for discussion and agreement


This checklist has been created by the BMA to assist practices in making decisions in establishing their primary care network and completing the network agreement and 
associate schedules.
This is a template and so additional considerations can be added under each section, if appropriate.


	
	Provisionally agreed
	Confirmed agreed
	Completed



	PCN membership and geography

	Names and ODS codes for all practices in the network
	[bookmark: Check2]|_|
	[bookmark: Check3]|_|
	[bookmark: Check1]|_|

	Names of non-GP members of the network
	[bookmark: Check4]|_|
	[bookmark: Check5]|_|
	[bookmark: Check6]|_|

	Numbers of patients per practice, and total for PCN (both as of Jan ’19)
	[bookmark: Check7]|_|
	[bookmark: Check8]|_|
	[bookmark: Check9]|_|

	Map showing the proposed network boundary
	[bookmark: Check10]|_|
	[bookmark: Check11]|_|
	[bookmark: Check12]|_|

	Network name to be agreed
	[bookmark: Check13]|_|
	[bookmark: Check14]|_|
	[bookmark: Check15]|_|

	(add additional considerations here…)
	[bookmark: Check16]|_|
	[bookmark: Check17]|_|
	[bookmark: Check18]|_|

	PCN membership and geography agreed
	[bookmark: Check19]|_|



	Appointing the clinical director

	How will the clinical director be selected/appointed?
	[bookmark: Check20]|_|
	[bookmark: Check27]|_|
	[bookmark: Check28]|_|

	How will the clinical director be employed/engaged? (employee, consultant etc)
	[bookmark: Check21]|_|
	[bookmark: Check26]|_|
	[bookmark: Check29]|_|

	When will the clinical director be appointed?
	[bookmark: Check22]|_|
	[bookmark: Check25]|_|
	[bookmark: Check30]|_|

	(add additional considerations here…)
	[bookmark: Check23]|_|
	[bookmark: Check24]|_|
	[bookmark: Check31]|_|

	Clinical director appointed
	[bookmark: Check32]|_|



	Structure and operating models 

	Are there any structures already in place for the network?
	[bookmark: Check33]|_|
	[bookmark: Check40]|_|
	[bookmark: Check41]|_|

	Which structure/operating model might work best for the Network (refer to BMA’s PCN handbook)?
	[bookmark: Check34]|_|
	[bookmark: Check39]|_|
	[bookmark: Check42]|_|

	What implications arise for the chosen structure/operating (eg VAT, liability, NHS Pensions)?
	[bookmark: Check35]|_|
	[bookmark: Check38]|_|
	[bookmark: Check43]|_|

	(add additional considerations here…)
	[bookmark: Check36]|_|
	[bookmark: Check37]|_|
	[bookmark: Check44]|_|

	Structure and operating model agreed
	[bookmark: Check45]|_|



	Meetings, governance & decision making (for schedule [X] of the Network Agreement)

	How are meetings held – how often, who attends, quorum etc?
	[bookmark: Check46]|_|
	[bookmark: Check49]|_|
	[bookmark: Check50]|_|

	Do the attendees have authority to make binding decisions (see BMA template side letter)?
	[bookmark: Check47]|_|
	[bookmark: Check52]|_|
	[bookmark: Check51]|_|

	How are decision made?
	[bookmark: Check48]|_|
	[bookmark: Check53]|_|
	[bookmark: Check54]|_|

	What are the dispute resolution procedures?
	[bookmark: Check55]|_|
	[bookmark: Check74]|_|
	[bookmark: Check75]|_|

	Will there be categories of dispute (practice level, whole PCN etc.)?
	[bookmark: Check56]|_|
	[bookmark: Check73]|_|
	[bookmark: Check76]|_|

	What are the escalation processes?
	[bookmark: Check57]|_|
	[bookmark: Check72]|_|
	[bookmark: Check77]|_|

	What happens if agreement is not reached? Will there be a binding ‘back stop’?
	[bookmark: Check58]|_|
	[bookmark: Check71]|_|
	[bookmark: Check78]|_|

	Register of conflicts of interest created
	[bookmark: Check59]|_|
	[bookmark: Check70]|_|
	[bookmark: Check79]|_|

	How will conflicts of interest be managed?
	[bookmark: Check60]|_|
	[bookmark: Check69]|_|
	[bookmark: Check80]|_|

	Are there any additional requirements for joining the network?
	[bookmark: Check61]|_|
	[bookmark: Check68]|_|
	[bookmark: Check81]|_|

	Are there any additional requirements for leaving the network or circumstances where a member can be asked to leave?
	[bookmark: Check62]|_|
	[bookmark: Check67]|_|
	[bookmark: Check82]|_|

	Any additional requirements for terminating the network agreement?
	[bookmark: Check63]|_|
	[bookmark: Check66]|_|
	[bookmark: Check83]|_|

	(add additional considerations here…)
	[bookmark: Check64]|_|
	[bookmark: Check65]|_|
	[bookmark: Check84]|_|

	Meetings, governance and decision making agreed
	[bookmark: Check85]|_|



	Service provision/activities (for schedule 3 of the network agreement)

	How will services re-configure (if appropriate)?
	[bookmark: Check86]|_|
	[bookmark: Check97]|_|
	[bookmark: Check98]|_|

	How will Extended Hours be provided?
	[bookmark: Check88]|_|
	[bookmark: Check96]|_|
	[bookmark: Check99]|_|

	Who is the provider of services (subcontracting arrangements)?
	[bookmark: Check87]|_|
	[bookmark: Check95]|_|
	[bookmark: Check100]|_|

	For CQC purposes, who is providing the regulated activity?
	[bookmark: Check89]|_|
	[bookmark: Check94]|_|
	[bookmark: Check101]|_|

	Any other specific considerations for services and/or their delivery?
	[bookmark: Check90]|_|
	[bookmark: Check93]|_|
	[bookmark: Check102]|_|

	(add additional considerations here…)
	[bookmark: Check91]|_|
	[bookmark: Check92]|_|
	[bookmark: Check103]|_|

	Service provision/activities agreed
	[bookmark: Check104]|_|



	Funding arrangements (for schedule 4 of the network agreement)

	Who will be the lead practice for funding from the commissioner?
	[bookmark: Check105]|_|
	[bookmark: Check112]|_|
	[bookmark: Check125]|_|

	What level of funding will the network receive (refer to BMA’s funding calculator)?
	[bookmark: Check106]|_|
	[bookmark: Check113]|_|
	[bookmark: Check124]|_|

	What will the funding pay for (ie workforce, extended hours, other services)?
	[bookmark: Check107]|_|
	[bookmark: Check114]|_|
	[bookmark: Check123]|_|

	What additional funding may practices/members require/input?
	[bookmark: Check108]|_|
	[bookmark: Check115]|_|
	[bookmark: Check122]|_|

	How will funding be transferred between practices, what for, when?
	[bookmark: Check109]|_|
	[bookmark: Check116]|_|
	[bookmark: Check121]|_|

	How are profits/losses/liabilities apportioned?
	[bookmark: Check110]|_|
	[bookmark: Check117]|_|
	[bookmark: Check120]|_|

	Banking arrangements and accountancy
	[bookmark: Check111]|_|
	[bookmark: Check118]|_|
	[bookmark: Check119]|_|

	How is income and expenses dealt with – what is the difference between a PCN and practice income/expense?
	[bookmark: Check126]|_|
	[bookmark: Check133]|_|
	[bookmark: Check134]|_|

	Arrangements for cross-indemnities (if required)
	[bookmark: Check127]|_|
	[bookmark: Check132]|_|
	[bookmark: Check135]|_|

	Any other specific considerations for funding?
	[bookmark: Check128]|_|
	[bookmark: Check131]|_|
	[bookmark: Check136]|_|

	(add additional considerations here…)
	[bookmark: Check129]|_|
	[bookmark: Check130]|_|
	[bookmark: Check137]|_|

	Funding arrangements agreed
	[bookmark: Check138]|_|



	Workforce arrangements (for schedule 5 of the network agreement)

	What additional workforce are we eligible for?
	[bookmark: Check139]|_|
	[bookmark: Check161]|_|
	[bookmark: Check196]|_|

	Do we already have a clinical pharmacist on the national scheme?
	[bookmark: Check140]|_|
	[bookmark: Check162]|_|
	[bookmark: Check197]|_|

	How will the additional workforce be employed (refer to BMA’s PCN Handbook)?
	[bookmark: Check141]|_|
	[bookmark: Check163]|_|
	[bookmark: Check198]|_|

	Which policies and procedures will be used when the additional workforce is deployed?
	[bookmark: Check142]|_|
	[bookmark: Check164]|_|
	[bookmark: Check199]|_|

	What implications does deployment have (VAT, employment liabilities, pensions etc)?
	[bookmark: Check143]|_|
	[bookmark: Check165]|_|
	[bookmark: Check200]|_|

	How will the additional workforce be advertised/appointed?
	[bookmark: Check144]|_|
	[bookmark: Check166]|_|
	[bookmark: Check201]|_|

	What services will the clinical pharmacist deliver?
	[bookmark: Check145]|_|
	[bookmark: Check167]|_|
	[bookmark: Check202]|_|

	What is the clinical pharmacist job description?
	[bookmark: Check146]|_|
	[bookmark: Check168]|_|
	[bookmark: Check203]|_|

	How will the clinical pharmacist deliver services?
	[bookmark: Check147]|_|
	[bookmark: Check169]|_|
	[bookmark: Check195]|_|

	How will the clinical pharmacist be deployed across the network?
	[bookmark: Check148]|_|
	[bookmark: Check170]|_|
	[bookmark: Check194]|_|

	What services will the social prescriber deliver?
	[bookmark: Check150]|_|
	[bookmark: Check171]|_|
	[bookmark: Check193]|_|

	What is the social prescriber job description?
	[bookmark: Check149]|_|
	[bookmark: Check172]|_|
	[bookmark: Check192]|_|

	How will the social prescriber deliver services?
	[bookmark: Check151]|_|
	[bookmark: Check173]|_|
	[bookmark: Check190]|_|

	How will the social prescriber be deployed across the network?
	[bookmark: Check152]|_|
	[bookmark: Check174]|_|
	[bookmark: Check189]|_|

	What additional workforce is available from other members?
	[bookmark: Check153]|_|
	[bookmark: Check175]|_|
	[bookmark: Check188]|_|

	What will that additional workforce deliver?
	[bookmark: Check154]|_|
	[bookmark: Check176]|_|
	[bookmark: Check187]|_|

	How will that additional workforce deliver services?
	[bookmark: Check155]|_|
	[bookmark: Check177]|_|
	[bookmark: Check186]|_|

	What does the member get in return for their additional workforce?
(amend other schedules as appropriate)
	[bookmark: Check156]|_|
	[bookmark: Check178]|_|
	[bookmark: Check185]|_|

	Although not a requirement, does the existing practice workforce need to be reorganised?
	[bookmark: Check157]|_|
	[bookmark: Check179]|_|
	[bookmark: Check184]|_|

	How will staff be handled in the event of a practice leaving the network or the network agreement being dissolved (eg TUPE, redundancies)
	[bookmark: Check158]|_|
	[bookmark: Check180]|_|
	[bookmark: Check183]|_|

	Any other specific considerations for workforce?
	[bookmark: Check159]|_|
	[bookmark: Check181]|_|
	[bookmark: Check182]|_|

	(add additional considerations here…)
	[bookmark: Check204]|_|
	[bookmark: Check205]|_|
	[bookmark: Check206]|_|

	Workforce arrangements agreed
	[bookmark: Check207]|_|



	Insolvency events (for schedule 6 of the network agreement)

	In which events are PCN members considered insolvent?
	[bookmark: Check208]|_|
	[bookmark: Check211]|_|
	[bookmark: Check212]|_|

	(add additional considerations here…)
	[bookmark: Check209]|_|
	[bookmark: Check210]|_|
	[bookmark: Check213]|_|

	Insolvency events agreed
	[bookmark: Check214]|_|



	Arrangements with outside organisations (for schedule 7 of the network agreement)

	Are there any additional arrangements, considerations or agreements for organisations outside of the network?
	[bookmark: Check215]|_|
	[bookmark: Check220]|_|
	[bookmark: Check221]|_|

	What organisations do network member practices already interact with, which might continue to interact for PCN related activity?
	[bookmark: Check216]|_|
	[bookmark: Check219]|_|
	[bookmark: Check222]|_|

	(add additional considerations here…)
	[bookmark: Check217]|_|
	[bookmark: Check218]|_|
	[bookmark: Check223]|_|

	Arrangements with organisations outside the network agreed
	[bookmark: Check224]|_|



	Data handling 

	What patient data is required to be shared with others (for the delivery of services)?
	[bookmark: Check225]|_|
	[bookmark: Check248]|_|
	[bookmark: Check249]|_|

	How will information be shared?
	[bookmark: Check226]|_|
	[bookmark: Check247]|_|
	[bookmark: Check250]|_|

	When will information be shared?
	[bookmark: Check227]|_|
	[bookmark: Check246]|_|
	[bookmark: Check251]|_|

	How long and where will information be stored?
	[bookmark: Check228]|_|
	[bookmark: Check245]|_|
	[bookmark: Check252]|_|

	What will the recipient do with the data?
	[bookmark: Check229]|_|
	[bookmark: Check244]|_|
	[bookmark: Check253]|_|

	What practice data should be shared?
	[bookmark: Check230]|_|
	[bookmark: Check243]|_|
	[bookmark: Check254]|_|

	How will information be shared?
	[bookmark: Check231]|_|
	[bookmark: Check242]|_|
	[bookmark: Check255]|_|

	When will information be shared?
	[bookmark: Check232]|_|
	[bookmark: Check241]|_|
	[bookmark: Check256]|_|

	How long and where will information be stored?
	[bookmark: Check233]|_|
	[bookmark: Check240]|_|
	[bookmark: Check257]|_|

	What will the recipient do with the data?
	[bookmark: Check234]|_|
	[bookmark: Check239]|_|
	[bookmark: Check258]|_|

	Any other specific considerations for data sharing?
	[bookmark: Check235]|_|
	[bookmark: Check238]|_|
	[bookmark: Check259]|_|

	(add additional considerations here…)
	[bookmark: Check236]|_|
	[bookmark: Check237]|_|
	[bookmark: Check260]|_|

	Data sharing agreed
	[bookmark: Check261]|_|



	Additional

	Are any other agreements required?
	[bookmark: Check160]|_|
	[bookmark: Check268]|_|
	[bookmark: Check269]|_|

	(for each) what is the agreement?
	[bookmark: Check262]|_|
	[bookmark: Check267]|_|
	[bookmark: Check270]|_|

	(for each) what impact might that agreement have on other schedules?
	[bookmark: Check263]|_|
	[bookmark: Check266]|_|
	[bookmark: Check271]|_|

	(add additional considerations here…)
	[bookmark: Check264]|_|
	[bookmark: Check265]|_|
	[bookmark: Check272]|_|



	Network Agreement and Schedules completed and signed by each member
	[bookmark: Check273]|_|

	PCN registration form completed
	[bookmark: Check274]|_|





When you have answers to the majority of these, speak to BMA Law about operationalising decisions and ensuring all relevant paperwork is appropriately prepared.
This non-exhaustive checklist is a guide and should be used by those establishing a network. The intention of this guide is to assist groups of practices to make decisions in the process of setting up their PCN.
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